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Wheel of Ministry 

Ministry Area I want to strengthen   Ministry Area I want to strengthen 

______________________________  __________________________________ 

Priority Goals or Actions   Priority Goals or Actions 

___ ________________________  ___    ____________________________ 
 
___ ________________________  ___ ____________________________ 
 
___ ________________________  ___ ____________________________ 
 

One step I will take is:    One step I will take is: 

______________________________  __________________________________ 

______________________________  __________________________________ 

______________________________               __________________________________ 
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Wheel of Ministry Instructions 
 
The Wheel of Ministry is a coaching tool that can help you look at different areas of your 
ministry and see where it is strong and where it needs some attention. It’s an easy process. 
The instructions are below, and the worksheet is on the next page. Please read these 
instructions completely before beginning the exercise. 
 
On the worksheet, you will find that the Wheel of Ministry is divided into ten “pie pieces.” Each 
section of the Wheel is labeled with a different area of ministry.  
 
Step 1: Rate Your Satisfaction 
The first step is to rate your current level of satisfaction with each area. The Wheel has several 
rings. The outer ring represents 100% satisfaction. The point in the center of the circle 
represents 0% satisfaction. Fill in each section of the Wheel to represent your feeling of 
satisfaction or dissatisfaction with that area of your ministry. 
 
Step 2: Look at What You Might Change 
Look at the Wheel. How round is it? The rounder the wheel, the more balanced your ministry. If 
this was a literal wheel on a car or bicycle, how smooth would the ride be? Pick one or two of 
the sections that you’d most like to see change in and write the ministry area on the blank line. 
On the three lines beneath that ministry area, list three goals or actions that would make the 
biggest difference in your satisfaction factor. Now review them and number them in order of 
priority. 
 
Step 3: Make Change Happen 
Circle the one goal or action that, if achieved today, would make the biggest difference in your 
overall ministry success. Take one step today to make that number one goal or action become 
reality. Get into action. Take another step, however small, each day to move you in the right 
direction! 
                                                                                                                                                                      
Example of Wheel:          Definitions used in Wheel: 

1. Volunteer Recruitment: This is bringing together the right person and the right job. 

2. Volunteer Training/Care: This is training and appreciation of your volunteer staff. 

3. Volunteer Resourcing: This is the area of giving your volunteer staff enough 
resources including curriculum, finances and other materials needed to accomplish 
their ministry, 

4. Your Leadership Development: This is about developing and improving your leadership skills. 

5. Outreach: This is reaching the lost and unchurched and bringing them to Christ. 

6. Facilities: This is dealing with the building and its contents. 

7. Spiritual and Prayer Life: This is a measure of your own spiritual life. You can only lead effectively by being 
strong spiritually. 

8. Organization: This is the administration aspect of your ministry including communication with leadership, 
volunteer staff and the church in general. 

9. Special Events: This is about events outside the regular schedule including Christmas and Easter. 

10. Teamwork: This is how the team you have created works together. This also deals with how your team works 
with other ministries and church leadership.  


