
Strategize Staff Training and Growth 
 
 
1. List all areas of opportunities available at your church. 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

2. What opportunities are not available? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

3. What growth strategies are available in your area but not in your church? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

4. Ask your staff person what area do they want to grow in and how? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

5. Between the two of you create a growth plan? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 


